


For imaging and photo software, we chose JASC 
Print Shop Pro 8.0.  It cost a lot less than Adobe 
Photoshop, and provided us the ability to convert, 
resize and build multi-layer drawings and graphics.  If 
you already have graphics software you are accustomed 
to, use it.  FrontPage also provides Microsoft Image 
Composer in the software package at no extra cost.  
Convert your existing graphic files into “.jpg” or ".png" for 
photos and large drawings and “.gif” for clipart and 
smaller drawings. Next import these files into a common 
image or graphics folder inside your new website.  By 
having one folder for all of your graphics, you reduce the 
size of your site and the same file can be used 
throughout the site.  Plus, you know where they are if 
you need to fix one.   

Starting with the Homepage, work from your 
storyboards, and begin laying things out.  If you have 
documents  and forms to include in the page, cut and 
paste them into the appropriate area. If you want to use 
columns, in FrontPage, you use Tables, then hide the 
border by changing the border size to “0”.   Keep in mind 
that not everyone views the Web with a display area of 
800x600, most are still using 640x480, while others may 
use 1024x768.  Also look at your pages in the browsers. 
(Netscape, MS Internet Explorer, etc.).  When you finish 
the first couple of pages of your new site, change the 
display area on your computer to view what your visitors 
will see.  

Other tips include using a common convention for 
naming files. Some web hosting sites use Unix operating 
systems, Unix is case-sensitive.  It recognizes upper 
case letters in file names as a different file from one with 
lowercase letters and prefers the name lengths of 8.3 
(i.e. filename.htm).  If you use the 8.3 lower-case letters 
naming convention, it doesn’t matter which operating 
system the web host uses; your web site will be ready.  
It’s also preferable that the web host offers FrontPage 
extensions service.  This service allows the more 
advanced functions like Java-Script and hover-buttons to 
function properly.   

There are numerous other tricks you can learn, so a 
good Web Site development class is money well spent 
for your designated Web Master.  This brings up an 
important matter to think about, your Web Master’s job 
will quickly become a full-time position.  After initially 
putting the site together, it will need to be updated and 
improved.  If your site becomes stagnant, out-dated and 
the links don’t go anywhere, who is going to waste their 
time coming back?  

Last, but not least is the domain name.  The domain 
name is how the public will find your site. For non-profit 
organizations, you can register with the .org domain for 
minimal cost.  Contact them at http://www.isi.edu/us-
domain/. You can also register as a ".com".  The use of 
“.com” or “.org” are normally associated with commercial 
and organizations respectively, with “.gov” normally 
reserved for Federal agencies.  

  
 

e. Phase V – Promote 
Ok, now you have a website, how do you get people 

to find you? Following the marketing plan idea, we 
advertised.  We did press releases, presentations to the 
parents and families, the press, and other local troops 
and packs. We produced business cards and calling 
cards with our web address, made up flyers to post in the 
our meeting hall, and added the web address to our 
correspondence.  We also started contacting the 
webmasters of the sites we had links to, to see about 
adding a link back to us.  As for the search engines, most 
use computer driven indexing software that spider 
through a website to catalog and index it. This indexing is 
usually complete within a month, or you can request the 
more common search engines to index your site on 
request. Yahoo! is different, you need to submit your site 
to them and suggest what category you think it should be 
under.  

For example; “Regional/ US States/ Illinois/ 
Government/ Judicial Branch” or “Government/ Law/ US 
States/ Judicial Branch”. They in turn will have a “live 
person” review your site and index it for their search 
engine.  

 
f. Phase VI – Feedback, Analysis and Updates 

If you create a common email address for your 
webmaster, you will get feedback from your visitors.  Not 
everyone will respond, but enough to get a feel for what 
the public thinks of your efforts.  You can also review the 
“log file” that is made when someone visits your site.  This 
is a text file that the web hosting site creates for you.  In 
basic form, it contains the coded information about your 
visitors.  Of the many software programs available to 
analyze the database, we chose Analog Log Analyzer, 
which easily generates simple reports in a number of 
different categories. You can also add a “hit counter” on 
your website just to get a ballpark figure of how many 
visitors you get. This is server-side web-bot that your web 
host needs to support to work correctly.  Most of the 
training courses claim that your visitors don’t care what 
number visitor they are to your site, but it's nice to see our 
efforts haven't been wasted! As for updates, do them 
frequently and list the changes on a “What’s New” page 
with links to the changes. This helps your visitors get to 
the new information quickly and doesn’t force them to 
look over the whole site again for the new stuff.  It also 
becomes your task list of what you still have to update. 

Just keep in mind that the average person initially 
spends about 30 seconds on a web site. If you don’t 
catch their attention in that time, they will move on. But if 
you do get them to stay and use your site, don’t make 
them work very hard for the information. 
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