Life to Eagle
10 Step Process
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Step 2

Scoutmaster Conference
(This is a requirement for Eagle and should only be done after the project and all other
requirements for Eagle are complete)
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Step 3

Scout signs the application
(Signature indicates that all the requirements for Eagle have been completed prior to the
Scout's 18th birthday)

v

v

Step 4

Scoutmaster signs the application *
(Signature indicates the Scoutmaster is recommending the candidate for the rank of Eagle)

Scout follows up on
progress of Letters of
Recommendation
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Step 5

Troop Committee Chairman signs the application. *
(Signature indicates the Committee Chairman is recommending the candidate for the rank
of Eagle)
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Step 6

Completed application is turned into Council Office to be certified.
Process requires 10 working days. Certified application is sent to the District Advancement
Chairman for scheduling of Eagle Board. A postcard is sent to the Scout stating the
paperwork has been forwarded to the District Chairman
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Step 7

Scout and District Advancement Chairman establish a date for the Board of Review.
(Procedures vary by District in terms of frequency and location - see attached.)
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Step 8 |

Board of Review is convened
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Step 9

After completion of the Eagle Board, the application and letters of recommendation are
returned to Council Office by the District Advancement Chairman. The application is
forwarded to the National Scout Office for final approval.
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Step 10

Once approved by National, the Scoutmaster is notified by Council via postcard to pick up
Eagle Certificate and Eagle Ceremony kit for Court of Honor.

* Should the Scoutmaster or Committee Chairman not support the Scout for the rank of Eagle, they must
provide a letter to the Scout within ten days of the meeting stating their concerns. The Scout attaches a
copy of those letters to the application and may continue to apply for Eagle. In such an event, the application

is not signed or dated by the Scoutmaster or Committee Chairman.




Life to Eagle
10 Step Process

Individual District Guidelines and procedures for Setting Board of Reviews and Letters of
Recommendation

Potawatomi District: Letters of Recommendation are held by the Council Office. Once the application is
certified by Council it is sent along with the letter of recommendation to the District Advancement Chairman.
A postcard is sent to the Scout stating that his application is ready and he should contact the Advancement
Chairman to schedule a Board of Review. Boards are generally scheduled at the monthly District Round
Table meetings.

Aptakisic District: Letters of Recommendation are held by the Advancement Chairman. Once the
application is certified by Council a postcard is sent to the Scout and the application is sent to the
Advancement Chairman. The Chairman contacts the Scout to schedule an appointment. Board of Reviews
are generally held on the second and fourth Saturday of each month.

North Star District: Letters of Recommendation are held by the Advancement Chairman. Once the
application is certified by Council a postcard is sent to the Scout and the application is sent to the
Advancement Chairman. The Chairman contacts the Scout to schedule an appointment. Board of Reviews
are scheduled as necessary throughout the month.

Other Items:_ It
is important to know that the steps to completing the Eagle requirements must be finished in the sequential
order laid out above and cannot be moved around. For example, a Scoutmaster conference may not take
place prior to the Scout having all the requirements in Step 1 complete.



